
Background

What quantity of a product group was sold at what time and through 

which distribution channel?  What unit costs were incurred in doing so? 

What quantity was transported from warehouse A to warehouse B in the 

past three months?  What percentage of this quantity was returned? 

The logistics of Tchibo’s business operations needed to gain insights on 

these questions in order to make cost effective, transparent and 

informed decisions regarding processes. Competition is characterized by 

cost pressure and is determinedly largely by optimised processes.  

To meet information needs with a uniform system and to replace existing 

Excel solutions, Hyperion was deployed as the industry leading Business 

Performance Management Software. A data warehouse was built on the 

basis of an Oracle database for analysis purposes. Hyperion Essbase, as 

a multidimensional OLAP (Online analytical processing) solution, was 

used as more compressed data storage.  It was then possible to pose 

complex queries, interactively analyse data (Drill-Down, Slice and Dice) 

and regularly provide standard reports for individual user needs.  

The data is updated monthly, calculated, and reviewed before it is made 

available throughout the company over the Intranet.  In the course of 

time, various enhancements have come about for the initial application 

of unit-cost calculation, which put the main emphasis on special users 

groups. The newest Hyperion application also presents planning costs 

and quantities and allows the interactive execution of planning 

processes.  

The need for qualified business intelligence (BI) assessments is increas-

ing, leading to a situation where more and more operating groups profit 

from established technologies. 

Client Profile

Industry: Logistics Company

Founded in 1949 by Max Herz, Tchibo has grown in the past 60 years 

from a coffee shipper to an international company with various lines of 

business. The subsidiaries of Tchibo Holding AG roast coffee and sell 

various kinds of coffee as well as basic consumer items through 

branches and mail order. The Hamburg company employed about 13,000 

workers in 2005.  The Tchibo brand (“A new world every week”) has a 

99% level of brand recognition in Germany.  The market leader’s adver-

tising slogan is part of a sophisticated multi-channel marketing 

campaign that won Tchibo the Marketing Prize in 2005. Tchibo Logistics 

GmbH is gaining strategic importance through the close association with 

marketing. Over 54,000 outlets throughout Europe must be accurately 

supplied with goods on a weekly basis. Extreme fluctuations in capacity, 

large shipment sizes and drop shipments must be managed efficiently. 

BI Requirements

• The process costs are calculated based on a uniform 

computational basis and IT technology.  

• In this way, the reporting requirements of controlling, 

purchasing, and products group management are 

standardised for control of overhead departments.  

• The data basis of the key performance indicators of cost 

and quantity is integrated into a data warehouse for 

ensuring corresponding data.  

• Data availability for the decision maker is accelerated by 

means of automating cost estimating logic and report-

ing, as well as through the multidimensional presenta-

tion form.  

• The provision takes place both as standard reporting 

with specified layout and by ad-hoc-reporting by autho-

rised users.

Our Activities

• User workshops

• Conceptual design of new applications

• Co-ordination of requirements for controlling depart-

ment and feasibility study

• Development of calculation logic and implementation 

with PL/SQL

• Development of Hyperion Essbase Cubes, load rules and 

calc scripts

• Database tuning

• Report development

• Development of a MS Access control panel for data and 

job administration

Technical Solution

• DBMS: Oracle (Data Warehouse)

• ETL: Oracle PL/SQL

• MOLAP: Hyperion Essbase

• Reporting: Hyperion Analyzer and Excel Add-In
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